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1. Introduction 

 

This is a presentation of the Includ-ed Project website. The Includ-ed website is an 

Integration Project deliverable, and its main role in the project is to provide a wide 

extensive dissemination tool so as to make the ongoing and final results of the 

project available the public. However, a private workspace for the research team is 

also part of this website, and will serve to enhance communication between the 

partners and members of the decision-making bodies. 

 

 The following link provides access to the Includ-ed website: 

 

http://www.ub.edu/includ-ed 

  

The next section will provide an overview of the structure of the website, and 

section 3 will provide future ideas for improving the website. 
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2. Structure of the website 

 

The website is structured in two main sections: the public website and the private 

Team Workspace.  

 

 The public website 

 

The public website has several sections, starting from the Index page. These 

sections are as follows: Index, About, Partners, Management, Projects, 

Methodology, Results, News, Events and contact information. Most of the pages 

have a print-friendly format. 

 

The main functions of the public Includ-ed website are: 

 

- To disseminate the Includ-ed Project to the general public. 

- To display all the public documents, so as to disseminate the projects’ 

results. 

- To provide news and events related to the Includ-ed project, both 

internal news from the project and news which are not from the project 

but which are directly related to its aims. 

- To provide a contact point which allows the stakeholders, including a 

non-specialized audience, to have access to information about the 

project and its repercussion on educational practices. 
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2.1.1. Index 

 

 This is the first page of the Includ-ed website. It contains news on the project, as 

well as access to both the public part of the website and the private workspace. The 

following image shows what this page looks like: 

 

 

Currently, the news of the project appear into English and Spanish and have been 

updated during the second year of the project. These updates were based on 

different events and relevant news connected to the project aims. Some of the 

news which have been included during this second year have been:  

 

- Information about training Seminars where the results of Project 1 was 

disseminated and discussed.  (September – December 2007) 

- Project INCLUD-ED dissemination in the Spanish University Rectors 

Conference (CRUE).  (4-5 February 2008) in Madrid . 



 
 

D 25.4 Includ-ed Website 
 

 6

- Conference in the Basque Country for the extension of the Learning 

Communities and the Extension Scheme for them (18-19 February 2008) 

in Bilbao. 

- Dissemination seminar on the work done in project 6 in Bighi (Malta). 

(27 February 2008). 

- Training Seminar in the United Kingdom (3 March 2008). 

- Review meeting in Brussels (3 March 2008). 

- AERA - American Educational Research Association. Annual Meeting (24-

28 March 2008) in New York. 

- The Fourth International Congress of Qualitative Inquiry (14-17 May 

2008) in Urbana-Champaign.  

- Workshop and Meeting. Project 2. Nicosia (25 - 26 September). 

- Includ-ed consortium Meeting. Barcelona (27 - 28 October). 
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2.1.2. About 

This section gives a general overview of the project. It does so by asking the 

research questions that Includ-ed aims to answer, and by introducing the main 

objectives of the Includ-ed project through a text and a diagram. In this section 

there are several links which connect to descriptions of the main objectives and 

contents of each project. 

   

Furthermore, the project presentation, presented as a deliverable, can also be 

download from the website, in pdf format. The following image provides an idea of 

what this section is like: 
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2.1.3. Partners 

 

This section allows visitors to see which the participating institutions are, to access 

their respective websites, and provides information on the people participating from 

each institution, along with a brief curriculum and, when available, a photograph of 

the person. The following images are of the general “partners” page, and include an 

example of one institution section and a researcher page: 

 

During the second year, some updates were made in relation to the consortium and 

the members of each institution in charge of the project. It is important to point out 
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one change in the consortium in relation to the UK partner: initially this partner was 

the University of Surrey and now it is the University of Nottingham.  
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2.1.4. Management 

 

This section shows the organization of the management of the project. The main 

“management” page shows a diagram with the different decision bodies. Each 

decision-making body has its own page describing its function and providing 

information on its members, along with a brief curriculum for each of them. The 

following images show the general management diagram, as well as parts of the 

Panel of Experts page, as an example of the specific sections on each decision-

making body. The pages on the Panel of Experts and the Advisory Committee 

include the agenda of the meetings which were held and some photos taken of 

them.     

 

In the second year of the project some updates were made to this section, 

specifically with regards to the Free-task oriented Group (FTOG). The new members 

who were incorporated into two of the groups, The Statistics group and the Odisea 

group, were included into this page.  
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2.1.5. Projects 

 

This section allows the visitor to explore the work already carried out for the 

different projects, the work which is going on at the moment and the work to be 

done in the future. The work carried out will be explained on this page via pop-up 

windows, and will refer to the “events” or “results” page when possible, as well as 

to the meeting pages for the Advisory Committee or the Panel of Experts for 

example. The main “projects” page, along with certain specific project pages, are 

shown in the following images: 
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During the second year, the information on the projects which we have worked on 

(Project 2, Project 3 and Project 6) was updated: 

 

- Project 2 was completed during this year and all the results were 

uploaded onto the Workspace.  

- Project 3 started during this period and some of the results were 

uploaded onto the Workspace. 

- Project 6 is continuing and the results of the second round of the case 

studies were uploaded onto the Workspace.   
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2.1.6. Methodology  

 

The aim of this section is to provide an overview of the methodology used in the 

Includ-ed Project, the Critical Communicative Methodology, and how it is 

implemented within the context of this project. 
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2.1.7. Results 

 

 This section will become a fundamental part of the website when the project will 

have public documents available containing the results of the research. These 

documents, uploaded onto the website, will lead to an extensive dissemination of 

the results to all the stakeholders and interested people. The objective of the 

Includ-ed website is to make these results available to anyone interested in 

educational success, so the results’ section will cover the majority of the main 

website’s objective.  

 

 Along with the direct results of the project, other results can also be uploaded. For 

example, two brief summaries of doctoral papers and doctoral dissertations from 

two students whose work is directly related to the Includ-ed project have already 

been uploaded onto this section. The following image demonstrates the “results” 

page: 
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2.1.8. News 

 

 

 This section will serve as a way to disseminate the main news of the Includ-ed 

Project, as well as providing some interesting information on the topics related to 

the Includ-ed project, although not directly linked to it. Examples of news (listed in 

pg.5 and 6 of this report) coming directly from the project which has been posted 

during this second year included holding the conference on extending the Learning 

Communities project to the entire Basque Country (18-19th of February) and 

Included Public Presentation (28th of October).  

 

 

2.1.9. Events 

 This section of the website allows the visitor to see the most relevant events from 

each year of the project. This is organized by year and contains an explanation of 

the event, or a link to another part of the website when it is necessary. Some of the 

news, once it could no longer be considered news, will later on be uploaded as 

events. The current events posted in this section are:  

o Dissemination in the Spanish University Rectors Conference.  

o Conference in the Basque Country for the extension of the 

Learning Communities,  

o Dissemination seminar on the work done in Project 6. 

o Review meeting in Brussels 
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o The first Panel of Experts meeting, the first Consortium meeting, 

the first Steering Committee meeting and the first Knowledge 

Management Committee meeting.  

o .... 

 

 

The following images provide an idea of this page: 

 

 

 

2.1.10. Contact Information 

 

 The contact information (including the address, e-mail and telephone number) is 

clearly visible on the left hand side of each page of the Includ-ed website (see the 

previous images). This is important, as one objective of the website is to provide 

visitors with this information, allowing them to clarify any queries or to ask any 

questions, as well as to raise any relevant issues with the Consortium. 
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2.2. Team Workspace 

 

 The Team Workspace is accessible through the public Includ-ed website. However, 

only authorized users with a username and a password can enter it. Authorized 

users are the ones directly related to the Includ-ed project, such as the people 

working on it or the members of the decision-making bodies. An account has been 

created in order to evaluate the workspace: 

 

 Username: ECEvaluator 

 Password: ECEvaluator 

 

In order to promote the deliberation amongst the members of the Consortium the 

creation of forum tools have been carried out during the second year of the project. 

These news tools have allowed to improve and wide the communication between 

the partners.  

 

2.2.1. Functions 

 

 The function of the Team Workspace is to allow the Consortium to effectively 

manage the project and to prevent conflicts, by communicating and sharing 

documents, working papers and all kind of information. In this respect, the 

workspace was an important tool during this first year, as it allowed the team to 

share information, guidelines and drafts, and it allowed the entire Includ-ed team 

to be able to review the main documents and to make contributions to them. Also, 

it served as a communication tool, allowing a Deliberative Forum between the 

Consortium members to take place.  

 

2.2.2. Structure 

 

 One workspace was created for each project (from Project 1 to Project 6, as well as 

the Integration Project) and for each decision-making body (Advisory Committee, 

Free Task Oriented Groups, General Coordination, Knowledge Management 

Committee, Panel of Experts, Steering Committee, Technical Management 

Committee, Working Groups). 
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 Each Decision-Making Body workspace allows documents to be uploaded and 

facilitates the coordination and the discussion of relevant issues. At the same time, 

each Project workspace allows relevant issues to be discussed, documents to be 

uploaded and information to be exchanged. The following image is of the Project 1 

workspace: 
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3. Future prospects 

 

The Includ-ed website is currently effectively performing the main functions for 

which it was designed. However, there are some areas in which work can be done 

in the future. 

  

As we stated in the previous report on the web-site which was sent in the first 

reporting period, all the public documents in the “Results” section of the Includ-ed 

website will be uploaded as soon as the European Commission approves them. 

 

 One the other hand, last year we also proposed a new communication design 

based on a sign-up link. Through this link people could express their interest and/or 

ask to be informed about the main activities and events. People would then be able 

to send a form directly from the Includ-ed website containing contributions or 

questions. This is a proposal that has not been implemented yet but we are 

currently working on it. This will be work that we will continue to do over the next 

few months.  

 

Finally, the third aspect that we want to work on is the inclusion of more 

multimedia resources which can be connected to the results obtained from the 

different projects. For example, we will upload some videos about the conferences 

planned to be held in Brussels or the meetings and workshops which have already 

been held onto the website. This is one way to improve the aesthetics and the 

quality of the website.    

 

 


